Plugging the Gap:
How Clinical Officer Sustained Routine
Medical-Care Amid COVID-19 Pandemic
On top of dealing with the COVID-19 pandemic crisis,
healthcare workers in Tanzania had to stick to the task of
saving lives as well as providing routine medical care to
people afflicted by other diseases—a reality that can best
be described by Yusuph Shoo, a clinical officer at Masama
Health Centre in Hai District, Kilimanjaro Region.

the staff in a dilemma of how to divide themselves between
providing routine medical services, and participating
in prevention of coronavirus transmission outside the
facility,’’ says Shoo.

“They were understaffed and the big question was: Who
will remain at the facility when one staff leaves for
However, the pandemic also emerged at the time when outreach programmes? What I did was to plug the gap,”
health facilities across the country were grappling with says the medic who was recruited by Benjamin Mkapa
major human resource challenges.
Foundation (BMF), trained and deployed under the
“When I was posted to work at this health crentre, I found Pambana na Korona Project, supported by UNFPA.

Yusuph Shoo, a clinical officer at Masama Health Centre in Hai District, Kilimanjaro Region attends to an elderly patient who arrived there
for outpatient care. PHOTO: BMF

Shoo is one of the 547 skilled Healthcare Workers
(HCWs) deployed by BMF in four regions of the country
to fight the pandemic as part of the National Response
Plan against COVID-19.

skilled healthcare workers has increased the utilization
of other essential health services including –sexual and
reproductive health, maternal and newborn health,
general out-patient services, laboratory and HIV testing.

Alongside fighting the pandemic, the deployment Increased revenue collection at facilities has been noted

in areas such as user fee and Improved Community
Health Fund (ICHF) through improved fund collection
at laboratory units, pharmacy unit and ICHF enrolment.
Availability Status of Skilled Staff and their
Geographical Distribution as of 31st December
2021
Region

Target

Engaged

Available by 31st
December 2021

% Availability
(Against
Engaged)

Facility
Staff

234

205

159

78%

Port of
Entry Staff

131

129

42

33%

Total

365

334

201

60%

Clinical Officers like Shoo, who were recruited as
part of the Pambana na Korona Project have assumed
management roles as facility in charges, department or
unit in charges, such as district coordinators for different

departments in nutrition, pharmacy and laboratory.
This has helped to strengthen management of health
facilities and enhanced staff efficiency because of
improved rosters, which eventually reduced staff
burnout.
“I have been providing services in the medical ward,
especially for elderly patients with non-communicable
diseases such as diabetes and high blood pressure. But I have
also contributed to raising awareness about COVID-19
vaccines in communities and actually providing
vaccination to people.”
“Initially, when COVID-19 vaccination started, we were
receiving 3 to 4 people who wanted shots. But we raised
awareness to those who were coming to this facility and
they became ambassadors. We have witnessed the number
of people turning up to be vaccinated rise up to 30 per day.
Our outreach programmes have also contribute to this
achievement.”

Mr Yusuph Shoo, a clinical officer at Masama Health Centre in Hai District, Kilimanjaro Region pays attention to a client at the Reproductive and Child Health Clinic. PHOTO: BMF

“People in communities surrounding our health center
had a lot of questions about COVID-19 vaccines and my
role has been to provide them with accurate information so
that they can make informed health choices.”

Charge of Masama Health Centre, the deployment of
an additional clinical officer by BMF has reduced the
human resource burden faced by the facility.

“We have been able to provide quality health services
According Ms Forget Lema, the Medical Officer in because we can now plan our shifts with ease. We used to

have a situation where one staff can work continuously
without resting. This reduced our efficiency and sometimes
patients had to queue for a long time before getting
services.”

“Currently, in cases where one staff member leaves for
outreach programmes in communities, medical services
can continue uninterrupted because we have an additional
staff to take up the clinical duties.”
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