
Pambana na Korona Project Leaves Legacy 
for Communities and Health Workers  
From regional health management teams to district 

in-charge of ports of entry, the hallmarks of the Pambana 
na Korona Project are enthralling.

The project has been described as a game-changer in 
Tanzania’s public health interventions, right from its 

against the COVID-19 pandemic. It was implemented 
by the Benjamin Mkapa Foundation (BMF) under 
the support of the United Nations Population Fund 
(UNFPA).

The project’s activities and its impact have been highly 

rated by key leaders, highlighting its legacy in rural 
communities and regions across the country. The reality 
on the ground can better be told by those who took part: 

Enisa Mbilinyi, is the District Community-based 
Health Promotion Coordinator (DCBHPCo) in 
Ilemela Municipality, Mwanza Region. She has been 
overseeing the role of Community Health Workers 
(CHWs) and her testimony speaks volumes: 

“In areas where community health workers are active, 
there is notable impact. People in those areas say they 
are now more empowered to take part in COVID-19 
prevention, such as being vaccinated.”

“Before Mkapa Foundation started its project here, we 
had a challenge of reaching communities for important 
services, because we didn’t have motivated community 
health workers. But after getting well trained and equipped 
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CHWs who were recruited by BMF, the work has become 
much easier and we have reached more communities.”

“Whether it’s raining or shining, these CHWs are always 
on the frontline and can reach many communities for 



sensitization, because they are incentivized and have been 
equipped with gumboots, mobile phones, rain coats, and the 
right knowledge. They carry flyers with the right messages 
to educate communities.”

“Misinformation about COVID-19 was widespread in 
our communities before the Benjamin Mkapa Foundation 
project started. But community health workers have gone 
all-out to quell rumours about COVID-19 vaccines and 
the disease itself. That’s why we have witnessed more people 
turning up for vaccination” 

 “But also, we are seeing more people in the community 

enrolling to iCHF. This is because CHWs have taken up the 
role of enrolling them alongside sensitizing communities 
about the importance of CHF. They are trusted, and can 
go door to door to enroll members, unlike the enrollment 
officers who are stationed at offices.”

Gabriel Mdachi, the Port Health Officer in Charge 
of Namanga One Stop Border Post in Arusha 
Region, has witnessed the role of skilled heath 
staff in curtailing cross-border transmission of 
coronavirus, highlighting the need to invest further 
in boosting the human resource capacity at ports of 
entries across Tanzania: 

Ms Helena Mkito, a Port Health Officer at Namanga One Stop Border Post guides a traveller on mask wearing best practices. Ms Mkito was 
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“Our role as Port Health officers is to screen passengers, 
and ensure all health and safety regulations are observed 
by passengers arriving in Tanzania from neighboring 
countries. “With only six members of staff, and operating 
24 hours it means we were understaffed due to a huge 
workload. It was difficult to plan work shifts between day 
and night and no leave.”

“We were receiving up to 150 passengers who enter 
Tanzania from Kenya, sometimes up to 300. With 
few members of staff that we had at the time, it means 
the turnaround time was long, and this resulted in long 
queues.  It was also difficult to perform certain duties, 
such as providing health education to transporters and 

the surrounding communities, about epidemics and cross 
border transmission.” 

“According to guidelines at the One Stop Border post, 
we are allowed to spend only 2 to 3 minutes to attend to 
a passenger. Since BMF-contracted staff arrived here, 
we have been able to observe this guideline, unlike in the 
past when it would take up to 10 minutes to attend to one 
passenger.”

When Banjamin Mkapa Foundation deployed additional 
staff here, we felt relieved of the workload and can work 
more efficiently now than before. This has also enabled 
us to provide health education to transporters, all service 
providers at this border post and the surrounding 



communities.”

“I have learnt that staff shortages at such border posts, 
causes inconveniences to passengers and increases delays 
and the provision of services cannot be efficient  and of good 
quality. That causes many complaints among passengers.”

Gaudensia Olomi, is the Regional Quality 
Improvement Focal Person for Kilimanjaro 
Region who is key decision maker in COVID-19 
interventions. Her testimony reveals the exclusivity 
of the Pambana na Korona Project and how it was 
received by the communities: 

“We thank Mkapa UNFPA through the Pambana na 
Korona project, for providing us with 279 community 
health workers as well as 17 skilled staff in 6 councils. 
Kilimanjaro is a tourist region, so by the nature of the 
people here, they often travel a lot from the cities to the 
countryside for various events.”

“During the COVID-19 outbreak, many people were a 
bit confused. It was also a daunting task to educate the 
communities here on how to take precautions and to get 
vaccinated. But we are very grateful that the Pambana 
na Korona Project which is implemented by Mkapa 
Foundation through the support of UNFPA, brought us 
Community Health Workers (CHWs).” 

“The CHWs helped us a lot because they are trusted 
members of the community and were ready to work. They 
were able to walk from village to village, street to street, 
to educate the community about COVID-19 and vaccines. 
People have been mobilized on the streets and started going 
to health centers.”

“But also, we were experiencing a severe shortage of skilled 
health workers. Mkapa Foundation, through UNFPA 
funding, has provided 17 contracted staff in 6 districts, 
at 17 centers. When CHWs were encouraging people 
in communities to access services at health facilities, at 
least when they arrived there at facilities they could find 
health providers who were providing vaccination as well 

as providing education on COVID-19. Can you imagine 
what would have happened if people were mobilized to go 
for services, yet there are no health staff to provide services?”

Ms Gaudensia Olomi

“Our region has made great strides in vaccination. I 
remember we completed all the vaccines we were given and 
asked for an additional batch.  This is due to the interest 
among community members that had been generated 
through the work of CHWs.”

“CHWs have been able to motivate people about 
precautions, especially in wearing masks, hand washing 
and avoiding unnecessary gatherings. But due to the large 
population that we have, we still face a huge challenge of 
understaffing in most of our facilities. I would recommend 
that stakeholders continue devising ways of addressing this 
shortage in collaboration with our government.” 
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